
 

 

 

What is IMPACT? 
IMPACT is a voluntary program that coordinates services for children with emotional 
disabilities. It is typically a 1 year program but could be longer if necessary.  A child and family 
will be assigned a Service Coordinator who will make phone calls to help with reminders, home 
visits to discuss needs and concerns, and visits to the school to see the child and talk to school 
staff. IMPACT reviews the treatment plan which focuses on strengths and discusses ways to 
address needs or concerns monthly. This program works with the family to get the services 
needed to help the child be successful at home and in the community.   
 
 

PROCESS 
Referral source will complete a referral form and it is sent to the program manager to be 
reviewed and scored. They are prioritized based on the score (the higher the score means more 
complex needs). Once a Service Coordinator has an opening, the referral will be assigned. 
Service Coordinator has 1 month to call the family and conduct a strengths and needs 
assessment. That information is placed in the chart to be used to help determine services to 
address needs. The following month, the Service Coordinator will conduct an initial meeting to 
add IMPACT as an intervention and make other changes as necessary or requested by the child 
and family. 
 
 

• Complete referral form and send to impact@pennyroyalcenter.org  

• Scored (higher scores go to the top of priority) 

• Given to SC when they have an opening (usually at the end of every month once 
children have been exited from the program) 

• SC has a month to conduct the strengths and needs assessment 

• Treatment Plan is monitored monthly with the family 
 
 

Serena Eldridge, IMPACT Program Manager 
seldridge@pennyroyalcenter.org 
270-365-2007, ext. 7220 
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